SLIPPERY ROCK BOROUGH COMPREHENSIVE PLAN
PLANNING WORK GROUP MEETING #3

December 14, 2023, 6:00pm
Slippery Rock Borough Building

AGENDA

Part 1 — Downtown chapter
1. Introductions

2. Discuss the timeline of the Downtown chapter
Work began in November

Vision and values process

Existing conditions analysis

Public and stakeholder engagement
Draft recommendations

Final chapter preparation
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3. Discuss the synopsis of PI meeting held on Nov 29th
a. Review results
b. Outline general highlights

4. Discuss the to-date survey responses
a. The survey will run until December 20th.
b. If the survey responses are less than 5% of the population, we will discuss
methods to boost participation.
c. Provide graphic with QR code to the survey.

5. Additional discussion / next steps

Part 2 — Draft vision and recommendations
1. Review of Town Hall #2 and survey

2. Draft vision
a. Public input
b. Desired revisions — essential ingredients, word, phrases
c. Work group?

3. Draft recommendations (review each starting with those that attracted most public
attention)
a. Public input
b. Desired revisions
c. Evaluation — impact, effectiveness, feasibility, favorability
d. Include or not include in draft plan going forward?

Next steps
1. Action planning

2. PWG meeting #4 late January 2024
3. Downtown chapter review(s)



